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In addition, HUD required the Texas GLO to submit an action plan identifying the proposed
activities for long-term recovery in areas affected by Hurricane Harvey. If the Texas GLO
received substantial additional funding, reallocated funds, or changed activities, it was required
to submit an action plan amendment to HUD for approval. The City’s local supplemental action
plan (which included a needs assessment, description of unmet needs, expenditure timelines, and
program descriptions) was submitted as amendment 1 under the Texas GLO’s action plan. As
part of amendment 1, the City identified 10 programs in its approved budget that it planned to
operate. Six of the programs were for housing activities, two of the programs were for
supportive services activities, and the other two activities were for planning and administration.”

During our audit, the Texas GLO announced plans to eliminate the City’s funding and
transfer all responsibility for administering disaster assistance to Houston residents to the
Texas GLO due to the City’s slow performance and slow spending. The Texas GLO
would initiate its plans by seeking HUD’s approval through an action plan amendment.
In response, the City initiated litigation, which escalated through the State courts and
resulted in the Texas Supreme Court’s allowing the Texas GLO to proceed with its plans.
HUD approved action plan amendment 7 on October 6, 2020, allowing the Texas GLO to
eliminate the City’s $1.275 billion suballocated grant funds, take control of those funds,
and assume responsibility for administering the program for Houston residents. After
receiving HUD approval to eliminate the City’s funding, the Texas GLO negotiated with
the City to reinstate much of its funding and programs. On March 15, 2021, the Texas
GLO announced action plan amendment 8, which included its plans to reinstate more
than $835 million for the City’s administration of its Hurricane Harvey program. The
public had until April 14, 2021, to provide comments. After responding to the public
comments, the Texas GLO submitted the new amendment to HUD for final approval.
HUD approved action plan amendment 8 on June 22, 2021.

This audit focused on the performance of the Texas GLO’s subrecipient, the City of Houston.
The City’s Housing and Community Development Department administers its disaster programs.
Its offices are located at 2100 Travis Street, 9th Floor, Houston TX. The Texas GLO’s offices
are located at 1700 North Congress Avenue, Austin, TX.

Our objective was to assess the efficiency and effectiveness of the City’s Hurricane Harvey
CDBG-DR program.

7 The housing assistance programs included Homeowner Assistance, Single Family Development, Multifamily

Rental, Small Rental, Homebuyer Assistance, and Buyout. The supportive services programs included Public
Services and Economic Revitalization. The other two approved activities were Planning and Administration.
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